Board of Directors Meeting

Pilot Hill Estates Homeowners Association

Meeting Minutes

June 4, 2014

The PHEHA Board of Directors meeting was called to order at 6:40 pm on June 4, 2014 by President Polly Lowry at Sandra Raley's residence.  Board members present were: Joe Parker, Vice-President;  Debra Brickel, Secretary/Historian; Donna Buckalew,  Treasurer; Tony Brickel, Pond Chairman; Chris Campbell, Member-at-Large; and Sue Murray, Member-at-Large.  Scott Henry, Member-at-Large, was absent. Home owners Sandra Raley, John Greding, and Richard and Beverly Cornejo were also present.  Resident Steve Elliott was also present.

Old Business

1.
Secretary's Report:  Debra Brickel 


Meeting Minutes


The Board reviewed the minutes from the last Board meeting of April 2, 2014 and the Annual Meeting on May 3, 2014.  Tony Brickel moved and Chris Campbell seconded a motion to accept the April 2, 2014 meeting minutes. The motion was approved unanimously.  Polly Lowry had some changes to the Annual Meeting minutes, which will be revised to reflect those changes and brought to the August Board meeting. 

Board Calendar

Debra reported the following tasks:

January

a.  Pilot Creek Ranch annual dues - due 1/10/14.  Donna reported payment has been received in full.

May

a.
State Annual Dam Fee due ($841).  State will send the bill.  Donna reported she has received the bill and the bookkeeper will pay it.

b. File CA State FTB Tax Form 199C (Treasurer-in progress).  Donna reported this has been filed.

June

a. Elect new Board of Directors per election result from Annual Meeting of 5/3/14.

See New Business below.

2.
Treasurer's Report:  Donna Buckalew

Bank Balance

Donna Buckalew reported that we have the following money in our accounts.  Note:  The 

Sinclair bill has not been paid yet for this month, but both insurance policies (annual insurance and workmen’s compensation) have been paid.

Checking account:




$977.54 

Reserve Account:
$1,819.00 

Savings Account:




$4,779.88 

Total:






$7,576.42

Delinquent Home Owners


Home owners have another month to pay dues.


Submissions for Reimbursements

Debbie Brickel submitted a receipt for a total of $112.77 for reimbursement of the cost of copies for the Annual Meeting.  Tony Brickel submitted a receipt for a total of $186.20 for a gate, posts, and locks for the boundary between the Spring Court easement and the Garland Ranch.  The bookkeeper reimbursed Debbie and Tony for these amounts.

Pickell Litigation

Donna reported that the Sinclair balance that we owe is $41,619.24.  The Sinclair bill 

($2,000) has not been paid yet for June yet.

Donna said that we received a wage garnishment check in May for $540.41 for  

Doug Pickell.

Deposit additional money in the PHEHA reserve (savings) account

None deposited since last month.

Create Annual and Monthly Budget

Joe Parker and Donna Buckalew will draft up and send to Polly Lowry for review.

Letter to Home Owners regarding Dues Increase

Donna will write a letter to the homeowners regarding the dues increase, which starts with the July – September quarter.  The new dues is $144 per quarter.  The letter is to explain that the dues increase was voted on at the Annual Meeting and that the additional dues are to be for the common areas (including the roads) and not to pay off the Sinclair bill.  The letter is to go out with the billing notice.

3.
Road Chairman Report (Vacant):  

The road chairman position is still vacant.  Steve Elliot volunteered to be Road Chairman.  Joe Parker made a motion to appoint Steve Elliott as Road Chairman and Tony Brickel seconded the motion.  The Board voted unanimously to approve the motion. There was no road maintenance work done during March.

Road Maintenance Report – how to allocate new dues for road maintenance

Board discussed depositing the additional dues increase ($24 per quarter per lot) into savings and setting it aside for road maintenance.

Joe Parker reported that he called Simpson and Simpson do a long-term assessment of the roads and give us an estimate for patching and paving.  Simpson and Simpson did not return his call.
Spray Rig

Scott Henry still has the spray rig.  The Board felt it was too late to spray along the roadsides for weeds.

Culvert/Cleaning/Drainage System

The Board decided to wait until the fall to complete the work identified in the 2/22/14  drainage/culvert survey.  

Investigation Speed Bumps

Joe Parker reported on some Speed Bumps he researched.  At a Kingmont Development near Folsom Lake they had signs to warn of speed bumps (Joe provided pictures of the speed bumps, not the signs).  Cost is $500 for one setup across the road.  Board also discussed using bots dots at the entrance to the Estates.

Steve Elliott brought up the speed bumps that had been on Pilot View Drive but have been removed.  

Joe made a motion that he research the bots dots and speed bumps and Steve find out why Pilot View removed their speed bumps.  Donna Buckalew seconded the motion.  The Board voted unanimously to approve the motion.

Additional Speed Limit Signs, New Stop Sign at Pine Tree Circle/”Oak View Drive, Put Speed Limit Sign on Oak View on a Post (not the tree stump).

Tony Brickel discussed the stop sign that he found on the internet for $11 that could be purchased to go over the faded out stop sign on Pine Tree Circle/Oak View Drive.

4.
Pond Chairman Report:  Tony Brickel

Pond Maintenance Report

The Spring Pond Work Party took place on Saturday, 5/31, from 9 am to 12 pm.  About a dozen people (Tony Brickel, Donna Buckalew, Chris Campbell, Michael Petrie, Joe Parker, Carrie Barrett, Sue Murray, Polly Lowry, Steve Elliott, April Nelson, Tony Nelson, and Ken Brown) showed up to help and a lot was accomplished.

Use Dues Increase for Pond Maintenance?

The Board decided to wait until the Sinclair legal bill is paid off before using any dues increase for pond maintenance.

Install a gate on the dam road?

Board decided not to do this.

Donna Buckalew suggested a sign at the pond for people to “Pack In and Pack Out.”

5.  
Doug Bennett Issues 

Board entered into Executive Session.

6.
Spring Court Easement 

Board entered into Executive Session.

7.
Emergency Fire Plan:  Carrie Barrett

Plans for Implementation

Fifteen to twenty people sent in information.  Board will discuss at next meeting.

Fill out Cal Fire “Communities at Risk List”


Not done.

8.
Review of Action Items List


The Board reviewed the Action Items from the last Board meeting on April 2, 2014.  See updated Action Items List.

New Business
1. Elect New Board of Directors

The Board discussed filling the positions as follows:

President – Polly Lowry

Vice-president – Joe Parker

Treasurer – Donna Buckalew

Secretary- Debbie Brickel

Pond Chairman – Tony Brickel

Member-at-Large – Chris Campbell

Member –at-Large – Sue Murray

The Board also discussed hiring Sandra Raley as the bookkeeper.  Tony Brickel motioned to accept the Board positions as shown above and to hire Sandra Raley as the Board’s bookkeeper and Chris Campbell seconded the motion.  The Board voted unanimously to approve the motion.

Board discussed removing Scott Henry as Member-at-Large since he has missed 3 meetings in a row.  Tony Brickel motioned to remove Scott Henry as Member-at-Large and Joe Parker seconded the motioned.  The Board voted unanimously to approve the motion.

Contact Information

Debbie asked Joe Parker and Sue Murray if they would mind if their phone number and email addresses are posted on the webite.  Joe OK’d both phone number and email address.  Sue Murray OK’d her phone number but requested her email not be posted.

2. John Greding – should we write him a thank you letter for his service as Vice President?

Sandy Raley will do.

3. Beverly and Richard Cornejo – missing cat and shot cat

Richard and Beverly attended the meeting and described that one of their 3 rescue cats was shot.  Took it to the vet to take out the bullet.  Another one of the cats is now missing.  The missing cat is a black and white fluffy male.  The Cornejo’s talked to the Lawshes who didn’t know anything.  Donna heard gunshots.

4. Weed Control

Donna Buckalew brought up concerns re vacant properties with excessive weeds.  Joe Parker suggested notifying owners it they don’t clear the weeds then we clear and bill them, then lien if they don’t pay.

The Board agreed that it is appropriate to do a road weed survey to identify properties that have excessive weed growth along the road easements.  Polly, John, Tony and Donna agreed to meet on Tuesday, June 17 at 9:00 am at end of Spring Court to begin the survey.  Joe Parker made a motion for this road weed survey and Tony seconded the motion.  The Board voted unanimously to approve the motion.

5.
Next Meeting

The next meeting will be held on Wednesday, July 2, 2014 at 6:30 pm at Sandra Raley's home.  

Adjournment

Chris Campbell moved and Donna Tony Brickel seconded a motion to adjourn.  The motion passed unanimously.  The meeting was adjourned at 8:44 pm.  

Respectfully Submitted,  Polly Lowry (temporary substitute for Secretary/Historian)
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