Board of Directors Meeting

Pilot Hill Estates Homeowners Association

Meeting Minutes

March 5, 2014

The PHEHA Board of Directors meeting was called to order at 6:35 pm on March 5, 2014 by President Polly Lowry at Sandra Raley's residence.  Members present were:  Debra Brickel, Secretary/Historian; Sandra Raley, Treasurer;  Tony Brickel, Pond Chairman; and Scott Henry, Member-at-Large.  John Greding, Vice President; Donna Buckalew, Member-at-Large; and Chris Campbell, Member-at-Large; were absent.  David and Belinda Gutierrez, owners of the Pilot Creek Ranch,  also attended.  (David's parents Jose and Rose Ann Gutierrez also own a home in Pilot Hill Estates at the end of Spring Ct.)

Old Business

1.
Secretary's Report:  Debra Brickel 


Meeting Minutes


The Board reviewed the minutes from the last Board meeting of February 5, 2014.  Tony Brickel moved and Sandra Raley seconded a motion to accept the Secretary's report.  The motion was approved unanimously.

Board Calendar

Debra reported the following tasks:

January

a.  Pilot Creek Ranch annual dues - due 1/10/14.  Sandra Raley has not received payment yet.  David Gutierrez had misplaced the invoice; Sandra will give him a new one.


March

a.
Start to plan annual meeting in May. The Board made plans and assigned tasks for the 

Annual Meeting at this March Board meeting; final planning will take place at the April Board meeting.

April
a.
Renew Board insurance (Treasurer).  Sandra Raley is waiting to hear from our insurance company for this year's bill.

b.
Plan Spring Pond Work Party (Pond Chairman).  Tony Brickel will schedule the Spring Pond Work Party.

c.     Mail 2nd Quarter dues invoices to homeowners (Treasurer).  Sandra Raley will be sending this out the first of April.

d.
File annual water rights license online (Pond Chairman).  Due 7/1/14.  This was completed by Tony Brickel on 2/5/14.

2.
Treasurer's Report:  Sandra Raley
Sandra Raley reported that we have the following money in our accounts.  Note:  The 

Sinclair bill has not been paid yet for this month.

Checking account:




$2,712.33 

Reserve Account:
$1,723.00 

Savings Account:




$4,479.30 

Total:






$8,914.63

Sandra reported that she sent a notice to one homeowner who is delinquent in paying dues.  

They paid part of the dues owed.

Debra Brickel submitted a receipt for a total of $15.48 for reimbursement of the cost of 

making copies at Staples of materiels (agenda, minutes from last meeting of 2/5/14, action 

items) for this Board meeting.  Sandra Raley reimbursed her for this amount.

Sandra reported that the Sinclair balance that we owe is $46,611.03.  The Sinclair bill 

($2,000) has not been paid yet for this month.

Sandra said that she received a wage garnishment check for $436.88 for one month for 

Doug Pickell, which she deposited in our checking account.

Sandra reported that she has filed the Secretary of State Information Return Form S100, 

and has also completed the Federal Tax Form 990.   She is working on the State Franchise 

Tax Board Tax Form 199C.  These forms are not due until 5/15/14.

3.
Road Chairman Report (Vacant):  

The road chairman position is still vacant.  Several member are filling in on this committee in the meantime -- Polly Lowry, Chris Campbell and Tony Brickel.

Scott Henry mentioned that he has the spray rig and is willing to spray the road easements in PHE (with Roundup).  However, the spray rig needs new tires. Sandra Raley moved and Tony Brickel seconded a motion to authorize Scott to buy the tires.  The motion was approved unanimously.  Debra Brickel mentioned that she did not want Roundup sprayed on her property;  Polly Lowry also did not want spraying.  Scott is planning to spray with John Greding and he knows where their properties are located.  Homeowners can also put up signs if they do not want their property to be sprayed.

There was further discussion (continued from last month's meeting) regarding the project to map the equestrian trails in PHE.  Donna Buckalew and Carrie Barrett volunteered to work on this project at the last meeting.  David Gutierrez volunteered to make an aerial map of PHE that we can use to map the equestrian trails.  There was also discussion that the Board needs to get a list of all the renters names in PHE, as they may be interested in receiving the equestrian maps and other PHE news.  In the Emergency Information Form that was sent to all homeowners recently, we asked homeowners to identify any renters.  We may get some renters names then from this form.

Culvert Cleaning / Drainage System

Polly Lowry presented the results of the drainage/culvert road survey that was done on February 22.  Polly Lowry, Steve Elliott, John Greding, Chris Campbell, and Tony Brickel participated.  The survey results list is filed with these minutes.  The list identified 18 areas that need work.  Some of these have been fixed already.  Polly asked if people could volunteer for the areas that still need work.

Polly Lowry discussed the need to install straw wattles on the entrance to the Pickell culvert to prevent sediment from entering the culvert.  Tony Brickel moved and Sandra Raley seconded a motion to authorize Polly to buy the straw wattles.  The motion was approved unanimously.  Polly said that during the recent rains, more water was flowing through the Pickell culvert and that is was clearer.  Evidently, the efforts to block sediment and clear the culvert are helping.

4.
Pond Chairman Report:  Tony Brickel

Tony Brickel will look at the lock on the pond gate; it was reported that it was broken.

One of the pond tasks was to remove the tules, but the pond water level has risen now, so the tules are covered in water.  This makes it even more difficult to remove them.

Tony will schedule a Spring Pond Work Party date.

5.  
Doug Bennett Issues 

Board entered into Executive Session.

6.
Spring Court Easement 

David and Belinda Gutierrez, owners of the Pilot Creek Ranch (along with other family members),  stated their case to be allowed to drive on the Spring Ct easement from the Pilot Creek Ranch to Spring Ct (to David's parent's home at the end of Spring Ct. -- Lot # 56).  

David and Belinda researched and brought maps and documents from El Dorado County relating to the Pilot Creek Ranch (Garland Ranch) and Spring Ct easement.  He referenced the Grant of Easement document of 1976, wherein the Garland Ranch granted an emergency easement from Orchard Ct across their ranch to the Spring Ct easement.  David mentioned that this document states that PHE is supposed to install a locked gate on the Spring Ct easement where it ends at the Garland Ranch, with keys given to the Garland Ranch and the Northside Fire District.  The Grant of Easement states that PHE is also responsible for installation and maintenance of the emergency road across the Garland Ranch.  The locked gate and emergency road across the Garland Ranch were never installed.  David would like the locked gate and the emergency road installed.

David stated that:  (1) the whole association owns the Spring Ct and Pine Tree Ct easements, and (2) all homeowners have the right to be able to drive on these easements.  Therefore, since his parents own property in PHE, he and his family have the right to drive on the Spring Ct easement between the Pilot Creek Ranch and their Spring Ct property.  

Furthermore, David stated that the Spring Ct easement is not an emergency access road, but a regular road, and that it is open to the public (per our CC&Rs, Article 1).

The Board's position is that the Spring Ct and Pine Tree Ct easements are for emergency use only, and that the Gutierrez family cannot use them for everyday access between the ranch and their Spring Ct property.  The Board proposed that we hold a special meeting to further discuss this issue.  Polly will schedule this meeting.  

David Gutierrez provided copies of his research documents and maps to Debra Brickel, who has filed them, and they are available upon request.

7.
Emergency Fire Plan:  Carrie Barrett

We did not have any status yet on the response to the Emergency Information Form (Carrie was not at the meeting).  

The Board discussed Carrie's idea to contact the fire department for assistance in developing our evacuation plan.  Sandra Raley mentioned that we should contact Cal Fire.  We will also ask if they can send a fireman to our Annual Meeting to speak on developing an emergency plan for PHE.  

Tony Brickel is working to fill out the "Communities at Risk" application form to identify Pilot Hill Estates as a community with high risk of damage from wildfire, to see if we might qualify for federal or state assistance for fire prevention and evacuation planning assistance.

8.
Review of Action Items List


The Board reviewed the Action Items from the last Board meeting on 2/5/2014.  See updated Action Items List.

New Business
1.
Annual Meeting

The Board scheduled the Annual Homeowners Meeting for Saturday, May 3, 2014.  Debra Brickel scheduled the Northside School Library for the meeting, but the Georgetown Divide Recreation District raised the room rental rates to $500 plus insurance.  The Board decided that this was too expensive.  Sandra Raley offered to hold the meeting instead at her home.  The Board was happy to accept her offer.  The meeting will be held from 10 am to 12 pm.  We need to come Friday night to help Sandra with the setup for the meeting.  If it rains, the meeting will be held in her barn

The Board did the following planning for the annual meeting:

· Debra will bring the minutes and Action Items from the 2013 Annual Meeting to the April Board meeting for review.  These will be presented at the Annual Meeting on May 3.

· Debra will draft the agenda for the Annual Meeting and bring to the April Board meeting to finalize.

· Sandra will prepare the Treasurer's Annual Report to be presented at the Annual Meeting.

· Debra will write the notice of the Annual Meeting with proxy and email to Sandra to include in the April 1 billing.

· Debra and Tony will post notices of the Annual Meeting on the Bulletin Board and website.

· Each Board member will be responsible for reviewing the last years minutes (May 2013 to April 2014) to prepare a summary of their area of responsibility at the Annual Meeting to report to homeowners on the past year's activities.  We will make assignments at the April meeting for the Agenda items discussion.

· We need to announce that Polly Lowry is our new President.

· Debra will write up the election ballots.

2.
Next Meeting

The next meeting will be held on Wednesday, April 2, 2014 at 6:30 pm at Sandra Raley's home.  

Adjournment

Tony Brickel moved and Sandra Raley seconded a motion to adjourn.  The motion passed unanimously.  The meeting was adjourned at 8:33 pm.  

Respectfully Submitted,

Debra Brickel

Secretary/Historian
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