Board of Directors Meeting

Pilot Hill Estates Homeowners Association

Meeting Minutes

February 5, 2014

The PHEHA Board of Directors meeting was called to order at 6:30 pm on February 5, 2014 by President Polly Lowry at Sandra Raley's residence.  Members present were:  John Greding, Vice President; Debra Brickel, Secretary/Historian; Sandra Raley, Treasurer;  Tony Brickel, Pond Chairman; Donna Buckalew, Member-at-Large; and Chris Campbell, Member-at-Large.  Scott Henry, Member-at-Large; was absent.  

Old Business

1.
Secretary's Report:  Debra Brickel 


Meeting Minutes


The Board reviewed the minutes from the last Board meeting of January 8, 2014.  Tony Brickel moved and Donna Buckalew seconded a motion to accept the Secretary's report.  The motion was approved unanimously

Board Calendar

Debra reported the following tasks:

January

a.  Pilot Creek Ranch annual dues - due 1/10/14.  Sandra Raley has not received payment yet.

b.  Taxes/Filings (Treasurer):  Sandra Raley is working on these forms.  Sandra said they 

are not due until 5/15/2014.  (This task will be moved to May.)

· File Fed Tax Form 990 

· File CA State FTB Tax Form 199C 

· File Secy of State Info Return Form S100


February

No tasks


March

a.
Start to plan annual meeting in May.  Secretary prepare annual report and reserve 

room; Treasurer prepare annual report.  This will be discussed at the March and April Board meetings.

2.
Treasurer's Report:  Sandra Raley
Sandra Raley reported that we have the following money in our accounts.  Note:  The 

Sinclair bill has been paid for this month.

Checking account:





$1,229.01 

Reserve Account:
$1,723.00 

Savings Account:




$4,379.13 

Total:






$7,331.14

Sandra reported that she sent a notice to one homeowner who is delinquent in paying dues. 

Debra Brickel submitted a receipt for a total of $75.56 for reimbursement of these expenses:

(1) USPS - stamps for mailing of road easement clearing letter and emergency form to

homeowners,  (2) copies at Staples of these letters for the mailing, and (3) copies at Staples of materiels (agenda, minutes from last meeting of 1/8/14, action items) for this Board meeting.  Sandra Raley reimbursed her for this amount.

Sandra reported that the Sinclair balance that we owe is $48,212.72.  This does not include 

the $2,000 she paid to Sinclair for this month.

Sandra said that she did not receive a wage garnishment check yet this month for Pickell. 

3.
Road Chairman Report:  

There has been no road maintenance work this past month.

We are still recruiting a new Road Chairman.  We may have several people work on this committee -- Chris Campbell, Polly Lowry and Tony Brickel.

Debra Brickel reported that she mailed the letter to homeowners on 1/30/14 asking them to clear brush, mow grass and trim overhanging tree branches in their road easements.  Homeowners are to complete this work by 4/1/14.

Donna Buckalew had suggested that we should map the equestrian trails in PHE.  Donna and Carrie Barrett volunteered to work on this project.  Donna will see if she can find any PHE maps showing equestrian trails.  We discussed the equestrian trail which goes along Pine Tree Circle just past Spring Ct.  This section of trail is being undermined by water runoff.  There is a deep narrow ravine at the side of the road where equestrians ride which is dangerous to horses.  We discussed fixing this section, putting up more slow for equestrian road signs, etc.  Carrie mentioned it would improve property values if the community had a map of designated horse trails.  We will add this equestrian mapping project to the agenda for the next Board meeting. 

Culvert Cleaning / Drainage System

Polly Lowry reported on the work party held on 1/10/14 for culvert/drainage work.  Several volunteers showed up (Polly Lowry, Donna Buckalew, Debbie Brickel), and Steve Elliott loaned us his tractor.  Tony Brickel drove the tractor and dug out the downstream side of the culvert at Oak View Dr / Orchard Ct.  This was to improve the drainage.  Tony used the dirt from this culvert work to fill in the Musser ditch (under the bush) to prevent water from flowing down Oak View Dr. past Mussers and along the front of Polly's property. 

Polly discussed that we still have more work to do at the Pickell culvert.  Tony will try to modify the culvert clearing tool and then we will schedule another work party.  Polly wants to put more straw wattles and chicken wire on the entrance to the culvert on the uphill side to prevent sediment from entering the culvert. 

The Board discussed the need to do a drainage/culvert survey of the roads.  Chris Campbell, Polly Lowry and Tony Brickel will participate in this survey.  Polly will schedule it sometime this month.

4.
Pond Chairman Report:  Tony Brickel

Tony Brickel discussed the 10/22/13 dam inspection report work to be done:  remove the cattails (tules) at the waterline, and clear vegetation in the spillway and various other areas.  The water is low now in the pond, so it would be a good time to try to remove the tules. Tony might go on Saturday with his chainsaw to see if he can cut down the tules.  John Greding also mentioned he has a brush cutter that might help.

5.  
Doug Bennett Issues 

Board entered into Executive Session.

6.
Spring Court Easement 

Board entered into Executive Session.

7.
Musser Ditch

Board entered into Executive Session.

8.
Emergency Fire Plan:  Carrie Barrett


Debra Brickel reported that she mailed the PHEHA Members Emergency Information Form 

to homeowners on 1/30/14.  Homeowners are to return the form to Carrie Barrett by 2/22/14.  Carrie said she has received two completed forms, and Sandra Raley also received two.  Carrie will compile the emergency forms data into an Excel spreadsheet.

There was discussion as to how we should proceed to implement a PHEHA emergency evacuation plan.  Carrie suggested that it might be useful to contact the fire department to consult with us on how to create a disaster plan.  We might want to see if the fire department could send a representative to our Annual Meeting in May to discuss the emergency plan.  Carrie will contact the fire department in Cool regarding providing assistance to us to create an emergency plan and also about attending our Annual Meeting.

John Greding sent an email to the Board about fire planning.  It was a link to the Cal Fire website, and discussed a "Communities at Risk List".  This is a list of communities that are at high risk of damage from wildfire -- communities in areas where homes are next to wildlands, such as federal lands.  Communities can apply to be put on this list, and may receive funding/assistance from the federal or state programs for projects designed to reduce the fire risks to communities.  Tony Brickel will fill out the "Communities at Risk" application form to identify Pilot Hill Estates as a community with high risk of damage from wildfire, to see if we might qualify for federal or state assistance for fire prevention and evacuation planning assistance.

9.
Review of Action Items List


The Board reviewed the Action Items from the last Board meeting on 1/8/2014.  See updated Action Items List.

New Business
1.
Annual Meeting

The Board tentatively scheduled the Annual Homeowners Meeting for Saturday, May 3, 2014.  Debra Brickel will contact the Georgetown Divide Recreation District to see if the Northside School Library is available on that date for our meeting.

2.
Misc

a.
Carrie Barrett discussed the need to get all homeowners' email addresses.  We still do 

not have a complete list of all email addresses.  This would be useful for publicizing work parties, Board meeting announcements, and general notifications.

b.
Carrie Barrett also mentioned that the Board meeting notices posted on the notice board at the PHE entrance are too small to see.  Debra Brickel will try to post larger notices.  

3.
Next Meeting

The next meeting will be held on Wednesday, March 5, 2014 at 6:30 pm at Sandra Raley's home.  

Adjournment

Tony Brickel moved and Donna Buckalew seconded a motion to adjourn.  The motion passed unanimously.  The meeting was adjourned at 8:10 pm.  

Respectfully Submitted,

Debra Brickel

Secretary/Historian
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