Board of Directors Meeting

Pilot Hill Estates Homeowners Association

Meeting Minutes

January 8, 2014

The PHEHA Board of Directors meeting was called to order at 6:30 pm on January 8, 2014 by Secretary Debra Brickel at Sandra Raley's residence.  Members present were:  John Greding, Vice President; Debra Brickel, Secretary/Historian; Sandra Raley, Treasurer;  Tony Brickel, Pond Chairman; Donna Buckalew, Member-at-Large; and Polly Lowry, Member-at-Large.  David Gabriel, President; Chris Campbell, Member-at-Large; and Scott Henry, Member-at-Large; were absent.  

Old Business

1.
Secretary's Report:  Debra Brickel 


Meeting Minutes


The Board reviewed the minutes from the last Board meeting of December 4, 2013.  Tony Brickel moved and Donna Buckalew seconded a motion to accept the Secretary's report.  The motion was approved unanimously

Board Calendar

Debra reported the following tasks:

January

a.  Mail 1st Quarter Dues Invoices to Homeowners (Treasurer).  Sandra Raley has 

completed.

b.  Pilot Creek Ranch annual dues - due 1/10/14.  Sandra Raley has mailed this bill.

c.  Taxes/Filings (Treasurer):  Sandra Raley is working on these forms.

· File Fed Tax Form 990 

· File CA State FTB Tax Form 199C 

· File Secy of State Info Return Form S100


February

No tasks


2.
Treasurer's Report:  Sandra Raley
Sandra Raley reported that we have the following money in our accounts.  Note:  The 

Sinclair bill has not been paid yet for this month.

Checking account:





$1,864.74 

Reserve Account:
$1,723.00 

Savings Account:




$2,754.67 

Total:






$6,342.41

Sandra said that she did receive a wage garnishment check of $222.13 for Pickell for 

December and that she will put it into our savings account.

Sandra reported that there are a couple of delinquent homeowners.

Debra Brickel submitted a receipt for a total of $14.19 for reimbursement of these expenses:

copies at Staples of materiels (agenda, minutes from last meeting of 12/4/13, action items) 

for this Board meeting.  Sandra Raley reimbursed her for this amount.

Sandra reported that she has not paid the $2,000 to Sinclair this month.  The balance that 

we owe is $49,826.30. 

3.
Road Chairman Report:  

David Gabriel will no longer be serving as Road Chairman.  The Board discussed the need to have a new road chairman.  We do not currently have a candidate, but will work on recruiting a replacement for David.   

Debra Brickel brought a draft copy of the letter to be sent to homeowners asking them to clear the road easement areas of their properties.  The Board approved the letter, with a few changes:  (1) due to drought conditions, the Board recommends to homeowners that they should clear their property for fire safety, and (2) the Board encourages homeowners to fill out the Emergency Information Form to assist homeowners to evacuate during emergencies (especially fire emergencies).  The Emergency Information Form will be mailed together with the road easement clearing letter.  Debra will mail these letters to homeowners.

John Greding mentioned that Scott Henry has the sprayer for spraying the road easements with Roundup.  They will probably spray soon.

Culvert Cleaning / Drainage System

Polly Lowry reported on the work party that was held on 12/6/13 to work on clearing the Pickell culvert.  Tony Brickel, Polly Lowry, Donna Buckalew and Debra Brickel attended.  Tony brought his jeep and used it to pull the bucket tool he made through the culvert to remove the dirt.  It worked somewhat, but was very slow going.  Then the jeep broke, so we had to stop work.  Tony will try to modify the tool to make it smaller and pull easier (by possibly putting a ring in the center of it).  Polly would like to try a grappling hook.  The work party did stack Pickell's cement round blocks to make a wall in front of the culvert to prevent rocks and sediment from flowing into the culvert.  This is in the area where the straw wattles were.

The Board scheduled another work party on 1/10/14 at 10 am to work on the culvert at Oak View Dr/Orchard Ct.  We will be digging out the ditch on the downstream side of the culvert to improve the drainage.  We will use the dirt from this work to then fill in the Musser bypass ditch (in the bush) to prevent water from flowing into the ditch along the front of Musser's property on Oak View Dr.

4.
Pond Chairman Report:  Tony Brickel

Tony Brickel received the State dam inspection report for the dam inspection of 10/22/13.    The report was generally good.  The inspector was pleased that we removed the woody vegetation from the side of the dam (we had hired All Brothers Tree Services on 4/20/13 to do this work), and also liked the hawk perch that we installed to control rodents.  He requested that we continue efforts to remove the cattails at the waterline, and clear vegetation in the spillway and various other areas.


The Board discussed that we should try to remove the tules now while the water is low.  




5.  
Doug Bennett Issues 

Board entered into Executive Session.

6.
Spring Court Easement 

Board entered into Executive Session.

7.
Musser Ditch

Board entered into Executive Session.

8.
Emergency Fire Plan:  Carrie Barrett

Debra Brickel brought a draft copy of the Emergency Information Form to be mailed to homeowners.  Some modifications were made (to mention the need to get homeowners' gate codes etc).  Someone mentioned that you can get a Knox Box to put on your locked gate, which allows the fire/police departments to unlock the gate in case of emergency.  Debra will mail this form with the road easement clearing letter.


9.
Review of Action Items List


The Board reviewed the Action Items from the last Board meeting on 12/4/2013.  See updated Action Items List.

New Business
1.
President


David Gabriel will no longer be serving as President of the Board of Directors.  The Board 

discussed nominating Polly Lowry for this position.  Tony Brickel moved and Sandra Raley 

seconded a motion to elect Polly Lowry as President.  The motion passed unanimously.   Thank you to Polly for taking on this important job!  

Sandra Raley will write a letter thanking David for all his work as President.  He took on the job of President in June 2011 at a time when the Board was in transition and in need of new leadership.  He also served as the Road Chairman and put in many hours maintaining our roads.  We appreciate his efforts serving in both capacities on the Board.  He made a real contribution to our PHE community, and we appreciate all his hard work during these last several years and wish him well.    

2.
Next Meeting

The next meeting will be held on Wednesday, February 5, 2014 at 6:30 pm at Sandra Raley's home.  

Adjournment

Sandra Raley moved and Tony Brickel seconded a motion to adjourn.  The motion passed unanimously.  The meeting was adjourned at 7:55 pm.  

Respectfully Submitted,

Debra Brickel

Secretary/Historian
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