Board of Directors Meeting

Pilot Hill Estates Homeowners Association

Meeting Minutes

December 4, 2013

The PHEHA Board of Directors meeting was called to order at 6:30 pm on December 4, 2013 by Secretary Debra Brickel at Sandra Raley's residence.  Members present were:  Debra Brickel, Secretary/Historian; Sandra Raley, Treasurer;  Tony Brickel, Pond Chairman; Donna Buckalew, Member-at-Large; and Polly Lowry, Member-at-Large.  David Gabriel, President; John Greding, Vice President; Chris Campbell, Member-at-Large; and Scott Henry, Member-at-Large; were absent.  Homeowner Steve Elliott attended the meeting.

Old Business

1.
Secretary's Report:  Debra Brickel 


Meeting Minutes


The Board reviewed the minutes from the last Board meeting of November 6, 2013.  Tony Brickel moved and Sandra Raley seconded a motion to accept the Secretary's report.  The motion was approved unanimously

Board Calendar

Debra reported the following tasks:


November

a.
Pilot Creek Ranch - Send Annual Letter re easements on Nov 1.  Debra Brickel completed this, and we received a signed return receipt from David Gutierrez that he received the letter on 11/15/13. 

b.
Pond - Pay annual State Water rights pond fee ($152).  Sandra Raley has paid this bill. 

Steve Elliott commented that we should look into getting a tax write off for the pond, because Cal-Fire can use our pond water to fight fires.

December

No tasks

2.
Treasurer's Report:  Sandra Raley
Sandra Raley reported that we have the following money in our accounts.  Note:  The 

Sinclair bill has not been paid yet for this month.

Checking account:





$2,283.03 

Reserve Account:
$1,723.00 

Savings Account:




$3,956.72 

Total:






$7,962.75

Sandra said that she transferred Pickell's wage garnishment for $250 from last month into 

our savings account.

Sandra reported that there are a few more delinquent homeowners, but that most are 

making double payments to pay off their delinquent dues.

Debra Brickel submitted a receipt for a total of $19.01 for reimbursement of these expenses:

(1) USPS certified mail for annual letter re easements to Pilot Creek Ranch, and (2) copies

at Staples of materiels (agenda, minutes from last meeting of 11/6/13, action items) for this 

Board meeting.  Sandra Raley reimbursed her for this amount.

Sandra reported that she has not paid the $2,000 to Sinclair this month.  The balance that 

we owe is $51,426.30.  She noted that the balance amount she gave us at the 11/6/13 

meeting was in error ($51,580.16). 

Sandra reported that we did not receive any wage garnishment check yet for Pickell for 

December.  She will contact RCA to find out why we did not get a check.

3.
Road Chairman Report:  David Gabriel

David Gabriel was not present at the meeting to report on the road maintenance.  

Debra Brickel reported that she has not sent out the letter to homeowners yet to ask them to clear the road easement areas of their properties.  She will do this as soon as possible.

Culvert Cleaning / Drainage System

We still need to reschedule the work party to dig a ditch on the downstream side of the culvert at Oak View Dr/Orchard Ct to improve the drainage.  Scott Henry was going to rent a backhoe to do this work.

Tony Brickel welded a tool, per Chris Campbell's design, to help clean out the Pickell culvert.

The Board decided to schedule a work party for Fri 12/6/13 at 10:00 am to continue work on clearing the Pickell culvert.  Tony will bring his tool, jeep and rope.  Polly Lowry, Donna Buckalew, and Debbie Brickel will attend.  Polly will contact Pickell for access to his property, and Debbie will email John Greding, Chris Campbell and Scott Henry to notify them.  

We still plan to replace the straw wattles at the Thieman property.  Polly would like to try installing a screen on the end of the culvert, and placing more straw wattles right in front of the culvert.  Pickell said we could use his cement round blocks also to make a wall in front of the culvert.  

Polly Lowry said that the Thieman/Fornari driveway has been fixed.  Kurt Thieman put tile and bricks to improve the driveway drainage.  We will wait until it rains to see if it solved the drainage problem.

4.
Pond Chairman Report:  Tony Brickel

Tony Brickel reported that the State dam inspector conducted a re-inspection of the dam on 10/22/13, and that the inspector was pleased with the brush clearing and the hawk perch.  Sandy Raley said she actually saw a hawk on the perch! 

5.  
Doug Bennett Issues 

Board entered into Executive Session.

6.
Spring Court Easement 

Board entered into Executive Session.

7.
Musser Ditch

Board entered into Executive Session.

8.
Pickell Litigation


Board entered into Executive Session.

9.
Emergency Fire Plan:  Carrie Barrett


The Board reviewed Carrie's draft form for Homeowners Emergency Information.  

We decided to add language on p.2 of the form for the question "Will you need assistance evacuating in case of fire or other emergency?  Yes ___ No ___  If yes, what assistance will you need?".  We will add specific language similar to:

(i.e. Horse Trailer).  Do you have a trailer, do you need assistance hooking it up?  Tell people to have halters and lead lines readily available.  

Debra Brickel will make these changes to the emergency form, email it to Carrie for review, and then email it to Sandra Raley to include in the January 1 billing.


We also discussed the following:

· We need to list safe places where homeowners can take their horses if needed in case of fire.  For example, Polly's pasture at Oak View Dr/Orchard Ct, or the pond.

· The fire engines must have access to the pond if needed for pumping water.  Sandra Raley said the fire station already knows about our pond.

· As a side note, everyone should get Cal-Star coverage (in case of trail injuries, it covers the cost of a helicopter flight to a hospital).

· All homeowners should be on our email list.  We should make a serious effort to see this is done.

· We should clear Rich Rambur's Pine Tree Ct easement.  

10.
Review of Action Items List


The Board reviewed the Action Items from the last Board meeting on 11/6/2013.  See updated Action Items List.

New Business
1.
New Homeowner.  

Debra Brickel mentioned that she has a new neighbor, April Nelson (Lot #60, 181 Pine Tree Circle).  Sandra will add her name to the homeowner list and send April a copy.


2.
Next Meeting

The next meeting will be held on Wednesday, January 8, 2014 at 6:30 pm at Sandra Raley's home.  

Adjournment

Tony Brickel moved and Sandra Raley seconded a motion to adjourn.  The motion passed unanimously.  The meeting was adjourned at 7:30 pm.  

Respectfully Submitted,

Debra Brickel

Secretary/Historian
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