Board of Directors Meeting

Pilot Hill Estates Homeowners Association

Meeting Minutes

November 6, 2013

The PHEHA Board of Directors meeting was called to order at 6:30 pm on November 6, 2013 by Secretary Debra Brickel at Sandra Raley's residence.  Members present were:  Debra Brickel, Secretary/Historian; Sandra Raley, Treasurer;  Chris Campbell, Member-at-Large; Scott Henry, Member-at-Large; and Polly Lowry, Member-at-Large.  David Gabriel, President; John Greding, Vice President; Tony Brickel, Pond Chairman; and Donna Buckalew, Member-at-Large; were absent. 

Old Business

1.
Secretary's Report:  Debra Brickel 


Meeting Minutes


The Board reviewed the minutes from the last Board meeting of October 16, 2013.  Sandra Raley moved and Scott Henry seconded a motion to accept the Secretary's report.  The motion was approved unanimously.

Board Calendar

Debra reported the following tasks:


November

a.
Pilot Creek Ranch - Send Annual Letter re easements on Nov 1.  Debra Brickel has not done this yet; she said she will mail this letter as soon as possible. 

b.
Pond - Pay annual State Water rights pond fee ($152).  Tony Brickel received this bill and gave it to Sandra Raley to pay.

December

No tasks

2.
Treasurer's Report:  Sandra Raley
Sandra Raley reported that we have the following money in our accounts.  Note:  The 

Sinclair bill has not been paid yet for this month.

Checking account:





$3,501.11 

Reserve Account:
$1,723.00 

Savings Account:




$3,605.20 

Total:






$8,829.31

Sandra reported that the one homeowner who was behind for three quarters has now paid

for two quarters, so is behind on only one quarter now.  There are no other delinquencies.

Debra Brickel submitted a receipt for a total of $11.61 for reimbursement for copies at 

Staples of materiels (agenda, minutes from last meeting of 10/16/13, action items) for 

this Board meeting.  Sandra Raley reimbursed her for this amount.

Sandra reported that she has not paid the $2,000 to Sinclair this month.  The balance that 

we owe is $51,580.16.  We calculated that the bill will be paid off in approximately 2.5 years.

Sandra reported that we collected $251.37 this month from Doug Pickell's wage 

garnishment.  We will put this into our savings account.

3.
Road Chairman Report:  David Gabriel

David Gabriel was not present at the meeting to report on the road maintenance.  

Debra Brickel reported that she has not sent out the letter to homeowners yet to ask them to clear the road easement areas of their properties.  She will do this as soon as possible.

Culvert Cleaning / Drainage System

Scott Henry reported that he has to cancel the work party this Saturday, Nov 9.  He was going to rent a backhoe to dig a ditch on the downstream side of the culvert at Oak View Dr/Orchard Ct to improved the drainage.  The work will be rescheduled.

Polly received the estimate from Wunschel & Sons for cleaning two culverts:  (1) the culvert at Oak View Dr/Orchard Ct, and (2) the culvert on Oak View Dr across from Pickell.  The estimate was too high, however, approximately $3,000 for each culvert.

Polly called another company called EDCO (referred to us by Wunschel & Sons) and asked them to come look at the culverts but they did not show up.  

Chris discussed ideas for buying or making a tool for cleaning out the culverts.  He mentioned a barrel reamer and also an auger on a pole (which would need to be welded).  Also there was discussion about a grappling hook.  Polly will research the grappling hook.  Tony may be able to do the welding that is needed.

Polly discussed replacing the straw wattles at the Thieman property.  She said we could stack up cylinder bricks instead of the wattles to prevent erosion, and also put wire on the end of the culvert to keep the large rocks out.

Polly said Kurt Thieman and John Bond are working on the Thieman/Fornari driveway to improve the drainage.
4.
Pond Chairman Report:  Tony Brickel

Tony Brickel was not present at the meeting to report on the pond maintenance.

The fall pond work party, scheduled for 10/26/13, was cancelled by Tony.  There was not enough work that needed to be done.

The State dam inspector conducted a re-inspection of the dam on 10/22/13.  Tony will report on this inspection at the next meeting.  

Sandra reported that the tule cutting tool (that her son-in-law used) did not work very well.  We were interested in this tool to cut down the tules in our pond.  She mentioned there are pellets you can put in the water to kill the tules.

5.  
Doug Bennett Issues 

Board entered into Executive Session.

6.
Spring Court Easement 

Board entered into Executive Session.

7.
Musser Ditch

Board entered into Executive Session.

8.
Pickell Litigation


Board entered into Executive Session.

9.
Emergency Fire Plan:  Carrie Barrett

Since there were several Board members absent, we decided to discuss Carrie's draft form for Homeowners Emergency Information at the next meeting.

10.
Review of Action Items List


The Board reviewed the Action Items from the last Board meeting on 10/16/2013.  See updated Action Items List.

New Business
1.
Next Meeting

The next meeting will be held on Wednesday, December 4, 2013 at 6:30 pm at Sandra Raley's home.  

Adjournment

Sandra Raley moved and Debra Brickel seconded a motion to adjourn.  The motion passed unanimously.  The meeting was adjourned at 7:43 pm.  

Respectfully Submitted,

Debra Brickel

Secretary/Historian
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