Board of Directors Meeting

Pilot Hill Estates Homeowners Association

Meeting Minutes

September 4, 2013

The PHEHA Board of Directors meeting was called to order at 6:30 pm on September 4, 2013 by President David Gabriel at Sandra Raley's residence.  Members present were:  John Greding, Vice President; Debra Brickel, Secretary/Historian; Sandra Raley, Treasurer; Tony Brickel, Pond Chairman; Chris Campbell, Member-at-Large; Scott Henry, Member-at-Large; and Polly Lowry, Member-at-Large.  Donna Buckalew, Member-at-Large was absent.  Homeowners Donald Fornari, Kurt Thieman, Carrie Barrett, and Joe Parker attended the meeting.

Old Business

1.
Secretary's Report:  Debra Brickel 


Meeting Minutes


The Board reviewed the minutes from the last Board meeting of August 7, 2013.  John Greding moved and Tony Brickel seconded a motion to accept the Secretary's report.  The motion was approved unanimously.

Board Calendar

Debra reported the following tasks:

September

No tasks

However, Polly Lowry reminded the Board that we are scheduled to clean culverts this month.
October

a.
Pond - Plan Fall Work Party.  Tony scheduled for Oct 26.

b.
Dues - Mail 4th Quarter Dues Invoices to Homeowners.  

c.
Road - Plan Fall Road Easement Trimming Work Party.  David scheduled for Nov 9.

2.
Treasurer's Report:  Sandra Raley
Sandra Raley reported that we have the following money in our accounts.  Note:  The 

Sinclair bill has not been paid yet for this month.

Checking account:





$1,553.98 

Reserve Account:
$1,723.00 

Savings Account:




$3,404.91 

Total:






$6,681.89

Note that of the $1,553.98 in our checking account, $979.49 is being held for work in the fall 

for clearing the culverts.  Note:  This changed, Scott Henry can rent a water truck for only 

$300 for clearing culverts (rather than $1000 quote from Livingston), so we will not need to 

reserve this money any more in our checking.  Sandra reported that she had not received 

Pickell's wage garnishment check yet this month.  

Sandra reported that outstanding association dues total $2870.

Debra Brickel submitted a receipt for a total of $46.34 for reimbursement for:  (1) 

Certified mail letters to Kurt Thieman and Donald Fornari and a book of stamps at the USPS; 

and (2) copies at Staples of materiels (agenda, minutes from last meeting, action items) for 

this Board meeting.

Tony Brickel submitted receipts for reimbursement for:   (1) $69.88 for a pump for pumping 

water out of the pond to spray a burn pile.  This was for use as a safety precaution  by All 

Brothers Tree Service, the company we hired to clear and burn brush/trees at the pond.  (2) 

$14.97 for a new lock at the pond gate after someone cut the old one.

Sandra reported that she has not paid the $2,000 to Sinclair this month.  The balance that 

we owe is $56,108.63.

3.
Road Chairman Report:  David Gabriel

David Gabriel reported that Chuck Lawshe asked David to buy four bags of asphalt for Chuck so he can patch the road.

The fall Road Easement Trimming Work Party will be held Saturday, Nov 9. 

4.
Pond Chairman Report:  Tony Brickel

Tony reported that he called the State dam inspector today to schedule an appointment for him to re-inspect the dam.  

We need to devise a way to cut the tules.  We also should have a camera to monitor the hawk perch.

The fall Pond Work Party will be held Saturday, Oct 26.  

Tony mentioned that Cindy Steiner had visited the pond on Aug 31 and found garbage and evidence of a campfire there.  The pond gate was left open and the cable lock was also cut.   Tony bought a new lock and put it on the pond gate.

5.  
Doug Bennett Issues 

Board entered into Executive Session.

6.
Spring Court Easement 

Board entered into Executive Session.

7.
Musser Ditch

Board entered into Executive Session.

8.
Pickell Litigation


Board entered into Executive Session.

9.
Review of Action Items List


The Board reviewed the Action Items from the last Board meeting on 8/7/2013.  See updated Action Items List.

New Business
1.
Joe Parker  - Submittal of plans for a Tuff Shed.

Joe Parker submitted plans to the Board for building a Tuff Shed on his property, for approval by the Board.  The plans were detailed and well received by the Board. John Greding moved and Tony Brickel seconded a motion to approve the plans.  The motion was approved unanimously.

2.
Carrie Barrett - Fire Emergency Plan for PHE.

Carrie Barrett proposed developing a Fire Emergency Plan for PHE.  This would be a plan 

for evacuating people, pets and livestock during a fire.  We would need homeowners home/work/cell phone numbers and email addresses, and a list of people that do not have horse trailers to evacuate their horses/livestock.  Carrie will develop a spreadsheet for the October 1 billing.  Later we will create small  groupings of homeowners that would be responsible for contacting/evacuating the people in their group.  We could use text messages on cell phones for contacting people during the emergency.   Also, we should list sources of information during a fire, such as the "Whats Happening on the Divide" website and police scanner websites.  

Sandra Raley moved and John Greding seconded a motion to approve developing this plan.  The motion was approved unanimously.

3.
Next Meeting

The next meeting will be held on Wednesday, October 16, 2013 at 6:30 pm at Sandra Raley's home.  

Adjournment

Sandra Raley moved and John Greding seconded a motion to adjourn.  The motion passed unanimously.  The meeting was adjourned at 7:55 pm.  

Respectfully Submitted,

Debra Brickel

Secretary/Historian
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