Board of Directors Meeting

Pilot Hill Estates Homeowners Association

Meeting Minutes

April 3, 2013

The PHEHA Board of Directors meeting was called to order at 6:30 pm on April 3, 2013 by President David Gabriel at Sandra Raley's residence.  Members present were:  John Greding, Vice President; Debra Brickel, Secretary/Historian; Sandra Raley, Treasurer; Tony Brickel, Pond Chairman; Donna Buckalew, Member-at-Large; and Polly Lowry, Member-at-Large.  Dana Walsh, Member-at-Large, was absent.  Homeowner Brent Dragila attended the meeting.

Old Business

1.
Secretary's Report:  Debra Brickel 


The Board reviewed the minutes from the last Board meeting of March 6, 2013.  Tony Brickel moved and Donna Buckalew seconded a motion to accept the Secretary's report.  The motion was approved unanimously.

Board Calendar: 

Debra reported the following tasks:

January

a.
Pilot Creek Ranch annual dues - due 1/10/13.  Sandra received the payment 4/2/2013.

b.
Taxes/Filings (Treasurer):   (Note:  Sandra mentioned these filings are not due until May.)

· File Fed Tax Form 990 - Completed

· File CA State FTB Tax Form 199C - Completed

· File Secy of State Info Return Form S100 - Sandra Raley is working on this.

April

a.
Renew Board Insurance - Sandra Raley just received the bill and will pay it this 

week.

b.
Plan Spring Pond Work Party - Tony Brickel scheduled for June 1.

c.
Mail 2nd Quarter Dues Invoices to Homeowners - Completed

May
a.
State Annual Dam Fee due ($768).  Sandra has not received the bill yet from the 

State Division of Safety of Dams.

b.
Annual Meeting is on 5/4/2013.

2.
Treasurer's Report:  Sandra Raley
Sandra Raley reported that we have the following money in our accounts (before paying the 

Sinclair bill):

Checking account:





$2,763.60 

Reserve Account:
$2,223.00 

Savings Account:




$4,904.21 

                                   


        $9,890.81

Sandra reported that there is one delinquent homeowner which she will be sending to Allied 

Trustee Services.  (See Executive Session.)  

Debra Brickel submitted a receipt for reimbursement for a total of $26.77 for copies of 

materiels:  (1) Minutes, Agenda, and Action Items for the 4/3/2013 Board meeting, and (2) 

Annual Meeting materiels for review at the 4/3/2013 Board meeting.  Sandra reimbursed 

Debra for a total of $26.77.

Sandra reported that she will pay $2,000 to Sinclair this month.  We also received 

approximately $400.00 from Pickell's wage garnishment this month, which Sandra will pay to 

Sinclair as part of this month's payment.  The balance that we owe Sinclair is $64,393.62.

Sandra reported that she just received the Board Insurance bill for $3,146.00.  This includes 

the workmens compensation coverage of $573.00 which we now have.  This is much lower 

than our previous 2012 bill of $4,033, because we do not have ongoing litigation.  

3.
Road Chairman Report:  David Gabriel


David Gabriel reported that the pump on the sprayer (that we use to spray Roundup along 

the roads to kill weeds) is not working.  He suggested that we replace the pump and motor on the sprayer.  David Gabriel and John Greding will research and buy these parts. There was some discussion that some people may not want their properties sprayed along the road with Roundup.  David says he sprays about a foot width along the road.  Homeowners can post signs for no spraying but they must keep grass mowed down along the road. 

Sandra Raley moved and John Greding seconded a motion to authorize David Gabriel / John Greding to spend a maximum of $1,000 for a new pump and motor for the sprayer.  The motion passed on a 5-2 vote.

It was decided that the Road Easement Trimming Work Party will be put on hold until this 

fall.

John Greding brought the 25 mph sign to the meeting and gave it to Tony Brickel, who will buy a post for it, and put it up on Oak View Dr.

John Greding and David Gabriel will try to work on the culvert at Pine Tree Circle and Oak View Drive at Michael Weiss' property.  They need to move some of the hillside gravel at the uphill side of the culvert, away from the culvert.  Michael Weiss said to dump it on his property, where the culvert empties onto his property and spread it around in that area.  Also, Tony will loan the culvert tool to Michael Weiss to help clear the culvert.

4.
Pond Chairman Report:  Tony Brickel

We received the Pond Inspection Report from the State Division of Safety and Dams for their visit on 2/28/2013.   A cover letter was sent along with the report by the Chief of the Division of Safety of Dams to PHEHA President David Gabriel.  It notes that we must complete the following maintenance work and contact the dam inspector by 9/1/2013 to schedule a follow-up inspection:  (1) remove all woody vegetation on dam sides, (2) remove the tules in the water, and  (3) initiate an effective rodent control program.  
Tony will look into hiring someone to clear the sides of the dam of trees and brush since this is the major work that needs to be done and is more work than we can do with volunteers at the work parties.  Tony will also check into how tall the hawk perch, for rodent control, needs to be, and David Gabriel will help with making the perch and setting it up. 
Tony scheduled the Spring Pond Work Party for Saturday, June 1, from 9 am to 12 noon.

We discussed putting up the cable across the dam road at the Spring Pond Work Party.  This is to prevent vehicles from driving on the dam road.  David Gabriel said he has a cable, and David Anderson (lives on corner of Oak View Dr at Orchard Ct and his property backs up to the dam - Lot #9) said he would like to help and has some materiels to do the work.

We will discuss putting in the gate from Kevin Hoversten's property (Lot #10 - policeman) to the pond at a later meeting.  Sandra Raley said she has two 6' gates, and that we can use one of them.

Tony had received a second late fee ($16) notice dated 3/15/13 from the State that we owe for our payment to the State Water Resources Control Board for our 2012 water rights fee for the pond.  He gave the bill to Sandy who will check into it.

5.
Post Horse Signs in PHE:  Steve Elliott
Polly Lowry reported that Steve Elliott has ordered two signs, and they have been shipped.  The cost was $70 for each sign.

6.  
Doug Bennett Issues 

Board entered into Executive Session.

7.
Spring Court Easement 

Board entered into Executive Session.

8.
Musser Ditch

Board entered into Executive Session.

9.
Review of Action Items List


The Board reviewed the Action Items from the last Board meeting on 3/6/2013.  See updated Action Items List.

New Business
1
Plan Annual Meeting - May 4.

We discussed the following tasks to prepare for the Annual Meeting on May 4.

· Date is Saturday, May 4th, 10:00 am to 12:00 pm, at Northside School Library

· Northside School Library has been reserved

· Secretary and Treasurer need to present reports.

· Send notice of Annual Meeting with April billing.  Proxy is on this notice. -- Sandra Raley has done this.

· Post notice on Bulletin Board and on website. -- Debra and Tony Brickel will do this.

· Review Draft agenda -- The Board reviewed and did not make any changes.

· Review the "Discussion Items" (activities/news from the last year --May 2012 thru April 2013), which we want to report on at the meeting.  -- The Board reviewed, decided who would present each topic and made some changes.  Debra Brickel will update and send copies to the Board.

· Discuss election and make up ballots - ask Dana does she still want to be Member-at-Large?  -- The Board decided to remove Dana's name from the ballot.  The rest of the Board of Directors will remain on the ballot for now.

· Review Minutes from last year's 2012 Annual Meeting; these will be passed out to homeowners to read.  -- These were passed out to the Board to read.

· Review Action Items from last year's 2012 Annual Meeting;  these will be discussed at the Annual Meeting.  -- The Board reviewed and updated the status as needed for the Action Items.
2.
Next Meeting

The next meeting will be held on Wednesday, June 5, 2013 at 6:30 pm at Sandra Raley's home.  There will be no Board meeting in May, due to the Annual Meeting on May 4.

Adjournment

Tony Brickel moved and John Greding seconded a motion to adjourn.  The motion passed unanimously.  The meeting was adjourned at 8:15 pm.  

Respectfully Submitted,

Debra Brickel

Secretary/Historian
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